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Press release 

Benchmarking against peers upheld among BCOs 

London, UK, 11 January 2017 – International transport and logistics executives are increasingly 
benchmarking their companies’ costs and supplier terms in ocean transport contracts, according to 
data gathered by Drewry Supply Chain Advisors. 

In the past 6 months, the ocean transport spend under carrier contracts benchmarked by Beneficial 
Cargo Owners via the Drewry Benchmarking Club global initiative increased by 50%, to $2.2 
billion; the number of benchmarked routes rose by 81% and the volume of benchmarked dry 
container teu jumped by 67%. FMCG companies and retailers are generally ahead of industrial 
manufacturers when it comes to using benchmarking to negotiate contracts.  

The global transport procurement consultant reported that the number of multinationals (retailers 
and manufacturers) participating in the Drewry benchmarking initiative has increased 5-fold since 
2014. 

“Benchmarking ocean contract rates, supplier transit times and contractual terms such as 
demurrage and detention is becoming more established, as BCOs realise the importance of 
benchmarking for setting target rates, negotiation and rate reviews, particularly when markets are 
volatile,” said Philip Damas, head of Drewry’s logistics practice. 

Drewry has seen a change in the attitude of some BCOs, who were initially sceptical about 
comparing their contract terms confidentially with those of other companies and said that they 
already benefitted from very favourable terms. As the BCOs’ competitive pressures have increased 
and as contract rates have stopped declining, transportation executives have become more open 
to the use of peer-to-peer groups to identify the most favourable terms of cost and service and to 
monitor their own performance as buyers against companies moving the same volume of freight 
under contract. 

“When a BCO says that he or she has got the best contract rates and services possible, we still 
reply that benchmarking is ‘how you know’ where your company is relative to minimum, average 
and maximum benchmarks, plus any company can always learn from other companies in the 
group through voluntary sharing of best practices,” Damas commented. For example, the Drewry 
Benchmarking Club recently organised best practice discussions on faster tender processes and 
on e-sourcing-based bid analytics and combinatorial optimisation – leading practices which are 
spreading from very large BCOs to medium-sized shippers.    

Drewry has recently been asked by BCOs in the food and pharma sectors to extend its 
benchmarking initiative from dry-freight containers to specialised reefer containers and will be 
informing the industry about further developments in this field. 

Using spot rate indices, such as the World Container Index and the Drewry Container Freight Rate 
Insight, many BCOs are also benchmarking their rates against spot international ocean freight 
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rates and spot international air freight rates. Unlike spot rates, contract rates and terms are not 
published and are available to BCOs only via confidential peer-to-peer benchmarking groups or 
communities. 

 <ENDS> 

 

For further information, please contact James Harley, Drewry’s Head of Marketing: 

Drewry  
15-17 Christopher Street, 
London EC2A 2BS 
United Kingdom 
Tel: +44 (0)20 7650 1676 
Fax: +44 (0)20 7987 9396 
E-mail: harley@drewry.co.uk  

 
About the Drewry benchmarking club 

Drewry’s Benchmarking Club is an exclusive user group open to Shippers (importers/exporters) 
only. Through the Club, members can confidentially compare their anonymous contract freight 
rates with those of other shippers.  

Through quarterly customised reports, members are able to make cost comparisons against their 
peers and predefined categories of small, medium and large shippers also moving cargo on their 
routes. Together with these tailored insights members receive a comprehensive procurement 
support package, including access to online spot freight rate intelligence and best practice 
guidance. Members range from shippers with annual freight volumes of 5,000 TEU to more than 
300,000 TEU. 

Drewry benchmarks contract rates and spot rates separately through two cross-sector initiatives. 

 

About Drewry 

Drewry is a leading international provider of research and consulting services to the maritime and 
shipping industry. From its origins in 1970 London to a 21st century maritime and shipping 
consultancy, Drewry has established itself as one of the most widely used and respected sources 
of impartial market insight, industry analysis and advice. Offering a unique combination of sector 
knowledge, rich market insight and commercial awareness Drewry is able to consistently deliver 
the performance, profitability and competitive advantage its clients seek. 

Drewry serves its clients through four business units: Drewry Maritime Research, publishing 
market-leading research on every key maritime sector; Drewry Maritime Advisors, supporting the 
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needs of shipping and financial institutions; Drewry Supply Chain Advisors, providing seafreight 
procurement support to retailers and manufacturers; and Drewry Maritime Equity Research, 
delivering an Investment Research Service on listed companies operating in the industry. 

Drewry has a truly global perspective of the maritime sectors and areas of expertise it covers and 
employs over 100 professionals across an international network of offices in London, Delhi, 
Singapore and Shanghai.  
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